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COURSE OVERVIEW

® Custom exam prep software and materials

® Exam delivery in the classroom, with a 98% success rate

®* We do not teach the test. Extended hours of immersive, hands-on
work

® All reading material and study guides sent to you when you register

® Every course taught by working project and delivery managers

TRAINING CAMP FORMAT

thinQtank® Learning delivers this course as an instructor-led
training camp, with the exam sat in the classroom as part of the
camp. Camps are scheduled by cohort rather than to a fixed calendar,
and the balance of lecture and workshop time is set to suit the group
and the delivery method. Contact us for the schedule covering your
dates.

PREREQUISITES

® No certification is required to sit this exam

® Familiarity with a working IT environment — who does what, and
how work reaches them

® CompTIA recommends six to twelve months managing projects in a
technical environment — a recommendation, not a bar to entry

TARGET AUDIENCE

® Technical staff who have inherited project work without the title

® Business analysts, coordinators and team leads formalising how
they run delivery

® Project managers who need a vendor-neutral credential that is not
tied to one methodology

® Anyone preparing to go on toward PMP or a similar professional
credential

® Service members, veterans and military spouses using AF COOL,
Army CA, MyCAA or VET TEC 2.0

EXAM

PKO0-005 — CompTIA Project+
90 questions, 90 minutes, pass 710 of 900.

CompTIA Project+ is vendor-neutral and methodology-neutral, and carries no
continuing-education requirement — the certification does not expire, so there
is nothing to renew.

DELIVERY METHODS

® |Instructor-led training
® Immersive live-online training

® On-site and custom delivery

thinQtank® Global, Inc. dba thinQtank® Learning - P.O. Box 803215, Valencia, CA 91380 USA
Tel 855-TO-THINQ - Fax 208-979-0668 - www.thingtanklearning.com

thinQtank® Learning offers an industry-unique training camp in which
students earn the CompTIA Project+ certification. As with all our
CompTIA training experiences, the exam is delivered in the classroom.

Project+ is the vendor-neutral credential for the person actually
running the work. It is not tied to one methodology: students learn
predictive, agile and hybrid delivery and, more usefully, when each one
fits. It covers the full life cycle — from a charter that survives contact
with a sponsor, through schedule, risk, change and communication, to
closing a project properly.

The course maps to exam PKO0-005, with objective coverage marked
throughout. Students carry one case study from initiation to closure
across the week, producing the artifacts as they go, and take the exam
in the classroom on the final day.

WHAT YOU WILL BE ABLE TO DO

®* Run a project end to end without inventing the process as you go
® Choose predictive, agile or hybrid delivery on the merits, not on habit
® Produce the artifacts a sponsor and an auditor both accept

®* Communicate status so problems surface while they are still cheap

COURSE OBJECTIVES

Primary course objectives:

® Apply core project management concepts, roles, constraints and
success criteria

® Work in predictive, agile and hybrid life cycles, and choose between
them

® |nitiate a project: charter, sponsor, stakeholders and scope that
holds

®* Plan schedule, cost, resource and quality, and build a realistic
baseline

® |dentify, assess and respond to risk before it becomes an issue

®* Run change control so scope moves deliberately rather than quietly
® Communicate status to technical and non-technical audiences

®* Handle vendors, procurement and contract types

® Close a project: acceptance, handover, lessons learned and release
of resources

EXCLUSIVE LEARNING PACKAGE

® Project artifact pack: charter, schedule, risk and change templates
® Worked case study carried through the whole camp

® Project+ video course

® \endor and procurement document set

® Project+ reading plan and review guide

® Project+ certification practice exam
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COURSE MODULES
Project Management Concepts 33% 8 Tools and Documentation 19%
Topic A: Roles, responsibilities and the project environment Topic A: Charters, plans, schedules and registers
Topic B: Constraints, success criteria and trade-offs Topic B: Estimation and tracking techniques
Topic C: Predictive, agile and hybrid approaches Topic C: Vendors, procurement and contract types
Topic D: Team dynamics, conflict and stakeholder management Topic D: Reporting artifacts that stand up to audit

Topic E: Communication planning and status reportin, .
P P 9 P 9 Basics of IT and Governance 18%

m Project Life Cycle Phases 30% Topic A: The IT environment a project lands in
Topic A: Initiating: charter, sponsor and scope Topic B: Governance, compliance and policy constraints
Topic B: Planning: schedule, cost, resource and quality Topic C: Data handling, privacy and security considerations
Topic C: Risk identification, assessment and response Topic D: Operational handover and support readiness

Topic D: Executing and monitoring the work
Topic E: Change control and issue management
Topic F: Closing: acceptance, handover and lessons learned

Training camp, five days $2.650 ® AF COOL — Air Force and Space Force enlisted
® Army Credentialing Assistance — enlisted and warrant officers
CompTIA Project+ exam voucher (PK0-005) $360 e MyCAA — military spouses
Exam sat in the classroom on the final day included ® VET TEC 2.0 — veterans and separating service members
. ® thinQflex™ — name your own price, paid over twelve months
Retakes of any part of the course for 24 months included
Six months mentoring with our engineers included

WHERE IT RUNS

® Sterling, VA — 21481 Ridgetop Cir
® Atlanta, GA — 431 Marietta St NW
® Burbank, CA — 3301 N San Fernando Blvd

® Five days, Monday to Friday. Also delivered live-online and on-site.

TERMS

th I n ° ta nk" © 2026 thinQtank® Global, Inc. All rights reserved. The product or learning service names thinQtank Global, Inc ants that it will perform these training services in a professional and

referenced are trademarks o ir respective 1ers. CompTIA and Project+ are trademarks of workmanlike manner, by qualified personnel. Course content is subject to change to reflect
CompTIA, Inc vendor updates to the certification.
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