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COURSE OVERVIEW

m Custom exam prep software and materials

m Course-specific thinQtank® Learning publications to make the
learning fun and engaging

= Hands-on Al project case work through all six CPMAI phases

= We do not teach the test. We always deliver valuable hands-
on experience

m All reading material and study guides sent to you when you
register

= Every course taught by PMP-certified Al project leaders

m Six months mentoring access to our engineers after the course

TRAINING CAMP FORMAT

thinQtank® Learning delivers this course as a three-day
instructor-led training camp, Monday to Wednesday. About
60% lecture and 40% case work and exercises. Contact us for
the schedule covering your dates.

PREREQUISITES

m No project management, technical or Al experience is required
m PMI requires candidates to complete its PMI-CPMAI Exam Prep
Course before scheduling the exam; we walk you through it

TARGET AUDIENCE

Project and program managers
Data and Al project leads

Product owners and technologists
Consultants delivering Al projects

CERTIFICATION

This course prepares you for the PMI Certified Professional in
Managing Al (PMI-CPMAI) exam.

Delivery Scheduled through PMI after the required prep
course

Format 120 questions (20 unscored), 160 minutes

Exam fee Sold by PMI with its prep course

Renewal 30 PDUs every three years

thinQtank® Global, Inc. dba thinQtank® Learning - P.O. Box 803215, Valencia, CA 91380 USA

Tel 855-TO-THINQ - Fax 208-979-0668 - www.thingtanklearning.com

thinQtank® Learning is offering a unique three-day training
camp comprised of three days of instructor-led learning that
gives students the knowledge and skills needed to frame a
business problem for Al, assess feasibility, risk and ROI, identify
and prepare the data an Al project needs, oversee model
development and evaluation with go/no-go decisions, and
operationalize and govern Al solutions with responsible Al
practices.

The camp follows the PMI-CPMAI exam content outline and the
six CPMAI phases, from business understanding through
operationalization. It is tool-agnostic and needs no technical or Al
background.

This course prepares you for the PMI Certified Professional in
Managing Al (PMI-CPMAI) exam.

WHAT YOU WILL BE ABLE TO DO

m Oversee privacy, security, transparency, bias checks and
compliance for Al projects

m ldentify the business problem, assess Al feasibility and risk,
and define scope and ROI
m Define success criteria and build the Al business case

m ldentify required data, sources and SMEs and verify data
quality and compliance

m Oversee model technique selection, training, QA/QC and
go/no-go decisions

m Plan and manage deployment, model governance, metrics and
transition

EXCLUSIVE LEARNING PACKAGE

PMI-CPMAI reading plan and review guide
CPMAI practice questions

Al project templates for all six phases
Course video recordings for review

DELIVERY METHODS

m Instructor-led training
m Immersive live-online training
m On-site and custom delivery
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Al CERTIFICATION TRAINING PATHS

Foundations Build Al Secure Al Govern & Audit Al Lead Al

AWS Al Practitioner - Azure AWS ML Engineer - Google CompTIA SecAl+ - ISACA ISACA AAIA - IAPP AIGP PMI-CPMAI - EC-Council

Al Fundamentals ML Engineer - AI-103 - AAISM Audit, privacy, legal and C|AIPM

Use Al: business, IT and NVIDIA LLMs Security practitioners and compliance Project, program and

early-career Developers and ML leaders business leaders
engineers

COURSE MODULES
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The Need for Al Project Management Al Fundamentals and Patterns of Al

Responsible and Trustworthy Al Phase I: Business Understanding
Al Feasibility, ROl and Risk Phase II: Data Understanding
Data Sources, Privacy and Compliance Phase llI: Data Preparation

Phase IV: Model Development Phase V: Model Evaluation

[y
[

Phase VI: Operationalization Model Governance and Monitoring

Exam Review

EXAM DOMAINS

Support responsible and trustworthy Al efforts ] 15%
Identify business needs and solutions ] 26%
Identify data needs ] 26%
Manage Al model development and evaluation | 16%
Operationalize Al solution ] 17%

PARTICULAR PURPOSE WITH RESPECT TO THE SERVICES AND DELIVERABLES
PROVIDED BY THINQTANK GLOBAL, INC., OR AS TO THE RESULTS WHICH MAY BE
OBTAINED THEREFROM. THINQTANK GLOBAL, INC. WILL NOT BE LIABLE FOR ANY
THIRD-PARTY SERVICES OR PRODUCTS IDENTIFIED OR REFERRED TO CUSTOMER.
All materials provided in this training are copyrighted by thinQtank Global, Inc.
("Learning Materials"). thinQtank Global, Inc. grants the customer of this learning a
license to use Learning Materials strictly for the purpose of facilitating such company's
internal understanding, utilization and operation of the technology covered herein.
Except as set forth expressly in the sentence above, there is no transfer of any
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marks of the Project Management Institute, Inc.
thinQtank Global, Inc. warrants that it will
perform these training services in a reasonable
manner using generally accepted industry
standards and practices. THE EXPRESS
WARRANTY SET FORTH IS IN LIEU OF ALL
OTHER WARRANTIES, EXPRESS, IMPLIED,
STATUTORY OR OTHERWISE INCLUDING
IMPLIED WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR A
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