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O U R  L E A R N I N G  E X C L U S I V E

T R A I N I N G  C A M P  F O R M A T

thinQtank® Learning delivers this course as a three-day
instructor-led training camp, Monday to Wednesday. About
60% lecture and 40% workshops and exercises. Contact us for
the schedule covering your dates.

P R E R E Q U I S I T E S

T A R G E T  A U D I E N C E

C E R T I F I C A T I O N

This course prepares you for the EC-Council Certified AI
Program Manager (312-41) exam.

Delivery EC-Council exam portal, remote proctored

Format 100 questions, three hours; cut score 60–85%
per form

Exam code 312-41

Renewal 120 ECE credits every three years

C O U R S E  O V E R V I E W

thinQtank® Learning is offering a unique three-day training
camp comprised of three days of instructor-led learning that
gives students the knowledge and skills needed to assess
organizational AI readiness, identify and prioritize AI use cases
by value and feasibility, build AI strategies and roadmaps, lead
change, evaluate and secure AI platforms, establish governance
and ethics, run pilots, scale deployments and measure the value
AI delivers.

The camp follows the ten modules of EC-Council’s official
C|AIPM program and the six domains of the 312-41 exam
blueprint. It is business-led and needs no coding background.

This course prepares you for the EC-Council Certified AI
Program Manager (312-41) exam.

W H A T  Y O U  W I L L  B E  A B L E  T O  D O

E X C L U S I V E  L E A R N I N G  P A C K A G E

D E L I V E R Y  M E T H O D S

E C - C O U N C I L  T R A I N I N G  C A M P

Certified AI Program Manager
C|AIPM · 312-41

Custom exam prep software and materials
Course-specific thinQtank® Learning publications to make the
learning fun and engaging
Hands-on AI program workshops: readiness assessments,
use-case scoring and roadmaps
We do not teach the test. We always deliver valuable hands-
on experience

All reading material and study guides sent to you when you
register

Every course taught by experienced AI program and
transformation leaders

Six months mentoring access to our engineers after the course

No coding background is required

Two or more years in business, management, project delivery
or technology is recommended

Attending official training satisfies EC-Council’s exam eligibility
requirement

Program managers leading AI initiatives

Business and operations leaders

Technology strategists and system integrators
Policy, risk and compliance officers

Explain core AI concepts and types (ML, deep learning,
generative AI, agents)
Assess organizational AI readiness and maturity

Identify and prioritize AI use cases by ROI and feasibility;
decide build, buy or partner

Develop AI strategies, roadmaps and operating models

Lead workforce change using ADKAR and Kotter
Evaluate, integrate and secure AI platforms and tools

Establish AI governance, ethics and compliance

Run pilots, scale deployments and measure AI value

C|AIPM reading plan and review guide

C|AIPM practice questions
AI readiness and roadmap templates you keep

Course video recordings for review

Instructor-led training

Immersive live-online training

On-site and custom delivery
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A I  C E R T I F I C A T I O N  T R A I N I N G  P A T H S

Foundations
AWS AI Practitioner · Azure
AI Fundamentals

Use AI: business, IT and
early-career

Build AI
AWS ML Engineer · Google
ML Engineer · AI-103 ·
NVIDIA LLMs

Developers and ML
engineers

Secure AI
CompTIA SecAI+ · ISACA
AAISM

Security practitioners and
leaders

Govern & Audit AI
ISACA AAIA · IAPP AIGP

Audit, privacy, legal and
compliance

Lead AI
PMI-CPMAI · EC-Council
C|AIPM

Project, program and
business leaders

C O U R S E  M O D U L E S

01 AI Fundamentals for Business Adoption 02 Organizational Readiness and AI Maturity Assessment

03 AI Use Case Identification and Value Prioritization 04 AI Strategy and Roadmap Development

05 Change Management and AI Enablement 06 AI Platforms, Tools and Ecosystem

07 Governance, Ethics and Safe AI Adoption 08 AI Pilot Execution and Scaled Deployment

09 Measuring AI Adoption Impact and Value 10 Sustaining AI Transformation

E X A M  D O M A I N S

Foundations of AI 18%

AI operations and data management 16%

AI adoption leadership 16%

Intelligent automation and prompt engineering 18%

AI security 16%

AI applications and future trends 16%

E C - C O U N C I L  T R A I N I N G  C A M P

Certified AI Program Manager
C|AIPM · 312-41

T E R M S

© 2026 thinQtank® Global, Inc. All rights
reserved. The product or information materials

are protected by U.S. and intellectual property
laws. thinQtank Global, thinQtank Learning and
the thinQtank logo are registered trademarks of
thinQtank Global, Inc. in the United States
and/or other jurisdictions. All other marks and
names mentioned herein may be trademarks of

their respective companies. EC-Council and
C|AIPM are trademarks of EC-Council.
thinQtank Global, Inc. warrants that it will
perform these training services in a reasonable
manner using generally accepted industry
standards and practices. THE EXPRESS
WARRANTY SET FORTH IS IN LIEU OF ALL

OTHER WARRANTIES, EXPRESS, IMPLIED,
STATUTORY OR OTHERWISE INCLUDING
IMPLIED WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR A

PARTICULAR PURPOSE WITH RESPECT TO THE SERVICES AND DELIVERABLES
PROVIDED BY THINQTANK GLOBAL, INC., OR AS TO THE RESULTS WHICH MAY BE
OBTAINED THEREFROM. THINQTANK GLOBAL, INC. WILL NOT BE LIABLE FOR ANY

THIRD-PARTY SERVICES OR PRODUCTS IDENTIFIED OR REFERRED TO CUSTOMER. All
materials provided in this training are copyrighted by thinQtank Global, Inc. ("Learning
Materials"). thinQtank Global, Inc. grants the customer of this learning a license to use
Learning Materials strictly for the purpose of facilitating such company's internal
understanding, utilization and operation of the technology covered herein. Except as set
forth expressly in the sentence above, there is no transfer of any intellectual property
rights or any other license granted under the terms of this training.
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